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Planul de actiuni al Serviciului Control Intern al i.s. ,,Administratia de Stat a Drumurilor" 

Obiectiv sectorial: Cultivarea ~i consolidarea climatului de integritate institufionala in cadrul I.S. ,,Administrafia de Stat a Drumurilor" 
Riscuri: - riscul coruperii active I pasive 

- riscul abuzului de serviciu 
- riscul depa~irii atributiilor de serviciu 
- riscul nedenuntarii tentativelor de implicare In manifestari de coruptie 
- riscul admiterii influentelor necorespunzatoare. 

lndicatori de rezultat 

1. Numarul de manifestari de coruptie admise de catre angajatii ASD. 
2. Numarul de masuri de asigurare a integritatii institutionale operationalizate 

3. Numarul de angajati instruiti I informati 
1. 1.1. Masuri 1.1.1. Identificarea faptelor ilicite In cadrul ASD, Numar de cazun 01.01.2025 

organizatorice fenomenelor care pot prejudicia material identificate I raportate 
control intern Intreprinderea. 

1.1.2. Coordonarea regimului de paza, conform 01.01.2025 
prevederilor Regulamentului privind regimul de acces 
In sediile ASD. 
1.1.3. Gestionarea Linii specializate anticoruptie Numar de apeluri 
076666222 (numar mobil/viber/whatsapp/telegram). receptionate/lnregistrate 

I transmise dupa 
competenta 

1.1.4. Organizarea ~i desra~urarea In comun cu Numar de actiuni 
Serviciul Comunicare cu Mass Media actiunilor de desra~urate I emisiuni, 
promovare a integritatii ~i mediatizare a liniei mese rotunde 
specializate anticoruptie. 

01.01.2025 

01.01.2025 

Valoare de Valoare 
referinta tin ta 
0 cazuri 0 cazuri 
50% 100 % masuri 
masuri asigurate 
asigurate 
175 angajafi 195 angajafi 
31.12.2025 Ion Pruteanu 

31 .12.2025 Ion Pruteanu 

31.12.2025 Ion Pruteanu 

31.12.2025 Ion Pruteanu 
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1.1.5. Implementarea managementului riscurilor de Riscuri identificate I 01.01.2025 31.12.2025 Ion Pruteanu 
frauda ~i coruptie. gestionate 
1.1.6. Elaborarea Regulamentului ~i implementarea Regulament elaborat ~i 01.04.2025 I 30.06.2025 Ion Pruteanu 
procedurii de monitorizare a stilului de viata al aprobat 
an~jatilor ASD. 
1.1.7. Elaborarea Regulamentului cu pnv1re la Regulament elaborat ~i 01.01.2025 31 .12.2025 Ion Pruteanu 

----- ---------------- restricJ_~on~~'_l ac~~-~~l~!_!'_l:_ info~ati~: _________ -~prob~t_. ________________ 
~------ !----------- -------·-

1.1 .8. Elaborarea ~i semnarea Declaratiei personale de Declaratie elaborata 01.04.2025 30.06.2025 Ion Pruteanu 
angajament anti-mita. 
1.1.9. Incheierea acordului de colaborare cu Acord incheiat 01.01.2025 31 .12.2025 Ion Pruteanu 
Patronatele in domeniul constructiilor ~i infrastructurii 
drumurilor in scopul implementarii standardelor de 

--············-· .. ·······························"····--······ ·······-······· ... -···-· i1.'1:!~g~i!a!~'.______________ _ 
····- ··········-······-····-············-·······-··-······-···--········ -······ ········------ ·-····-- ···- ·······-·--.. ······ ···-····-····-·· ...... -·-·····-· ·····-·········-.. ···--"-"'"" .. -... ·-··-·-····--· ............... ····················-····· 

1.1.10. Stabilirea contactelor de conlucrare pe partea Actiuni realizate 01.01.2025 31 .12.2025 Ion Pruteanu 
de prevenire ~i combatere a fraudelor ~i coruptiei pe 
domeniul de infrastructura drumurilor cu autoritatile 
nationale (CNA, SPCSB, SIS, Procuratura) ~l 

___ ,,_ .. ____ 
····-·-·-.. -·--·········--········--··· ···········-····-·- _j_nte~~l!.9~~1.~ __ (Q_J;:_~f.:~-:P~~h.~!~U~~~~~~-~:~J : __________ -·····-··-·-·-······--····-········-- ··········-····--··-·-······------·····-··--·-······ ··-·-·~-~-···---~·-·-·-··--··········-

1.1.11. Conlucrarea cu Serviciul Fiscal de Stat ~i Actiuni realizate 01.01.2025 31.12.2025 Ion Pruteanu 
Consiliul Concurentei in vederea implementarii 
mecanismului de identificare a beneficiarilor efectivi 
din cadrul procedurilor de achizitii. 
1.1.12. Analiza respectarii disciplinei de munca de N umar de note 01.01.2025 31.12.2025 Ion Pruteanu 
catre angajatii ASD. informative elaborate I Lunar, catre 

raportate conducerii data de 05 a I 
I 

ASD lunii urmatoare I 
1.1.13. Analiza respectarii modului de utilizare a Numar de note 01.01.2025 I 31.122025 Ion Pruteanu 
automobilelor de serviciu ale ASD. informative elaborate I Lunar, catre I 

raportate conducerii data de 05 a l 
ASD l~E-~~~<?~!~- _________________ -----·- ·-----··------·-----·-·------ -·-··---··-······--···---···-··-----····--····--·····------------------ ··········--··--··-·····-------------····------·-··.------·-- -------·--·····----··-----·-----··-------·--····------------ --·--·-------·-----· 

1.1.14. Desfa~urarea anchetelor de serviciu. Numar de anchete 01.01.2025 I 31.122025 Ion Pruteanu 
I 

--.. ····- ............ ······-··-··-··-···-············- ·····-···-···········-·····- .... '"""'"• •··-··"-•""""·•••••""""""" """""'''''''"'°'""""""""'''''"',.."''""'" .. _.,,, ............ - •••••••«>•• ••••• ·.m .. ··•·•-•••·•••H •••···-•-·•··•····•···········-····-··•- •••••••••••••••·•--·····-···•·····-···- ••••••• Q~~~§~_a.!~ __ , ······-··-· ----- . -01: cff ~202s i ·31:12.2025 
-·-··-······-········-·-··········································· 

1.1 .15. Evidenta timpului de munca a angajatilor ASD Registru completat Ion Pruteanu 
desfa~urat prin cumul extern. I -····---·-··· -- ---- --- ----- - -- - --- - -- --- - -- -- ----- - --- - --- - - ---- --------- --- -------- -~--- ------ ---- ---- -------

--oi o1.2 025 ___ l_ -31:12~2o25 -
- - ----- -- ------ -

1.1.16. Preluarea bunelor practici in domeniul Actiuni realizate Ion Pruteanu 
antifrauda ~i integritate de la institutii similare de peste 
ho tare. --- - -- - -- _l --- ---------- ---·······--···--······· . - ---- - -- - - ----- -- ---- ----- ---- --- ------- - --- . -- - ---·-- - -- - ------- - ---- - - -- --- --- --- --- --- - - - -- --- -- - ---



- I 31.12.2025 1.1. l 7. Elaborarea bannerelor cu linia specializata Bannere realizate 01.01.2025 Ion Pruteanu 
anticoruptie pe ma~inile ASD ~i ~antiere, inclusiv pe 
proiectele exteme. 
1.1.18. Des!a~urarea I organizarea instruirilor pe Instruiri des!a~urate 01.01.2025 31.12.2025 Ion Pruteanu 
domeniul de competenta. 
1.1.19. Asigurarea implementarii ~l respectarii 01.01.2025 31.12.2025 Ion Pruteanu 
normelor de etica si conduita. I 
1.1.20. Informarea angajatilor ASD priind A vize de informare 01.01.2025 I 31.12.2025 Ion Pruteanu 
posibilitatea de a fi supus testului de integritate. 

! 

sernnate 
1.1.21. Expertiza anticoruptie a proiectelor, actelor Expertize realizate 01.01.2025 31.12.2025 Ion Pruteanu 
normative inteme ale ASD. 
1.1.22. Dezvoltarea componentei analitice in vederea Actiuni realizate 01.01.2025 31.12.2025 Ion Pruteanu 
identificarii beneficiarilor efectivi din cadrul (in dependenta de 
procedurilor de achizitii. acoperirea financiara ~i 

resursele umane alocate) 
2. 2.1. Masurile 2.1.1. Verificarea candidatilor la angajare in cadrul Numar de candidati 01.01.2025 I 31.12.2025 Ion Pruteanu 

de asigurare a ASD, identificarea interdictiilor, restrictiilor ~i verificati 
integritafii incompatibilitatilor de angajare. I 

I institutionale. 
--··---····----··---··------L------------------·--.---····-·-··- -· ------·--·----' ... ·- ······-··-··--······-··--- ---········--··---··-·-···---·---·----··---····-------------------------------·--------------····-··- ··-····------------·------·-··- ······-·-···-·--- -------·-----------·----·-

2.1.2. Respectarea regimului juridic al conflictelor de Numar de cazuri 01.01.2025 I 31.12.2025 Ion Pruteanu 
interese ~i neadmiterea favoritismului in cadrul ASD. inregistrate/ sol utionate I 
Sesizarea ANI pe cazurile de competenta. l 
2.1.3. Respectarea regimului juridic al cadourilor. Numar de cadouri 01.01.2025 I 3 i.122025 Ion Pruteanu 

declarate ; 

. ·-
2.1.4. inregistrarea, examinarea ~i solutionarea I Numar de cazuri 01.01.2025 31.12.2025 Ion Pruteanu 
cazurilor de influenta necorespunzatoare. inregistrate I solutionate 

-·········--··-·--··· . ···············-·······-······· .. -·-······- ...................... """••••••-••H ... n••-••--•••••••M•••••-•••••"•••••••••••""••••••"••••••••••••••••- ••••nn--•••••• •••••••••••••nm-•••<>-••••-•••••••••-•••••• ••••••••••••"•"•••-••••••••••••••••••••••••n••••••••"°"'••n•n•••n••--••••••••n- • ''""' •-•••-• •• H•••-•••-•••••••"• .. ·•••••••"•••·•"••••A•n-••----n•• ... ••••n•••A•nn••n•••n••••• .. •• •····-····- ............. ···-··········-···--···-·········-·--·---·-····-

2.1.5. Respectarea regimului de restrictii ~i limitari in Numar de cazuri 01.01.2025 31.12.2025 Ion Pruteanu 
legatura cu incetarea mandatului, raporturilor de inregistrate I solutionate 
munca sau de serviciu (pantuflai). 
2.1.6. Asigurarea regimului juridic al pnmirn, Numar de dezvaluiri 01.01.2025 I 31.12.2025 Ion Pruteanu 

I 

examinarii ~l solutionarii dezvaluirilor privind inregistrate I 
incalcari ale legii ( avertizari de integritate ). I 
2.1.7. Evidenta ~i transmiterea materialelor privind Numar de cazuri 01.01.2025 I 3 i.12.2025 Ion Pruteanu 
incidentele de frauda ~l integritate organelor identificate I inregistrate 

I competente. I transmise 

~ u 


