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CLARIFICATION TO QUESTIONS ON THE REQUEST FOR PROPOSALS  

 
CONSTRUCTION SUPERVISION OF CIVIL WORKS 

UNDER CONTRACTS RSPSP/W2/01 AND RSPSP/W2/05 
 
 

 
 

1. Will there be one or two contractors? 

There are 2 works contracts to be supervised on the R14 Road as mentioned in the Request for 
Proposals. Tenders for Contract RSPSP/W2/01 are under evaluation and the Invitation to submit 
Tenders for Contract RSPSP/W2/05 will be published / issued soon. It is not known whether one 
contractor will be awarded both contracts.  
As far as contract administration is concerned, the contracts will be administered separately. 
Consultants should base their proposals on supervising two separate contracts.  
 

2. Are the time schedules for the contracts available – planned starting dates? 

It is planned to award both works contracts in time for the full 2011 working season. 
 

3. The Consultant will be provided 2 offices, one for each contract. Could they be combined?  

In the event that a single contractor wins both contracts, any changes to be considered, such as 
combining the offices, will be decided at the time. 

 
4. According to the construction contracts the contractor shall provide the Engineer with 

copies and licenses of any specialized software he is using. Could the Engineer direct the 
Contractor to get special software for terrain models and volume calculations to be used by 
both parties?  

The Tender Documents require the Contractor to provide two licensed copies of any proprietary 
software that he intends to utilize for the design, control, planning and operation of the works. 
The Engineer could only direct alternative software in the event that the software proposed by the 
Contractor does not meet the requirements of the Contract (in the same way that Contractor’s 
Equipment is his choice). 
 

5. The list of posts and time required for the Key Personnel is given in the Terms of Reference 
(5 positions, 90 man-months). At the same time the Consultant is free to propose an 
alternative supervision structure as long as the basic minimum requirements are met. Does 
this mean that the Consultant is free to purpose alternative staffing within the 90 man-
months allocated? What about man-months input for short-term experts – how many man-
months input is required as a minimum? 

The Consultant will be required to provide the services detailed in the Request for Proposals. It is 
expected that each Consultant’s will use his experience to decide the structure and allocation of 
the team to provide the services. 90 man-months for Key Personnel is considered to be a 
minimum figure. 
Regarding short-term experts, this is a contingency provision and cannot be decided beforehand. 
Consultants are requested to base their proposals on 5 man-months per works contract being 
required.    
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6. What is meant by either the Team Leader or his Deputy shall be available until the Works 
are complete, i.e. shall either be physically present during the Defects Liability Period or 
just available at home office with regular visits given say one day notice?  

It is not anticipated that full-time cover will be required during the Defects Liability Period, and 
Consultants should use their experience to decide how to provide the services required during 
this time.  
 

7. We could so far not find the documents related to the facilities to be provided to the 
Consultants for RSPSP/W2/05. Could you please provide a copy of volume 3 Procurement 
Documents for RSPSP/W2/05. 

The attachment provides a extract of the Engineer’s Facilities from the draft Technical 
Specifications, which are subject to “no objection” from the funding bank. 

The draft Technical Specifications is generally similar in other respects to the Contract 
RSPSP/W2/01 Technical Specifications. 
 

8. The standard forms included in the RFP are older version. Could we use latest version of 
those forms that are included in the EBRD’s Procurement Policies and Rules? (The same 
latest version of the standard forms that you included in the Consultancy services for 
supervision of works of M2 road – RFP). 

The Consultants shall use the Forms provided in Request for Proposals, based on EBRD’s 
Procurement Policies and Rules 

 





CHAPTER  004.  ENGINEER'S FACILITIES 
 
The Engineer’s offices shall be provided by other contracts at the site of Contract RSPSP/W2/01 
(Rehabilitation of R14 Balti – Sarateni road km 10+780 to 26+600). 


004.01   Project Office. 


Not Used.  


004.02   Contract Office. 


Not Used. 


004.03.  Laboratory Office. 


The Contractor shall provide rooms to form offices for use by the Engineer within the site laboratory 
specified in Section 005. 


The office shall have a minimum floor area divided into rooms as specified in paragraph 004.04 and 
shall comply with the requirements of paragraph 004.05. 


The office shall be provided with new furnishings, fittings and equipment as specified in paragraph 
004.07. 


The rooms shall be available for use by the Engineer at the same time as the laboratory becomes 
operational. 


004.04.  Layout of Engineer’s Contract and Laboratory Offices. 


The Contractor shall submit details of all works necessary for the completion of the offices to the 
Engineer for approval based on the requirements of the whole of Section 004 and Appendix A to this 
General Items part of the specifications defining floor areas and number of rooms.  The details shall 
be submitted for the Engineer's approval within 28 days of the Letter of Acceptance. The Contractor 
shall be responsible for obtaining any necessary permits, licences, etc. for the work involved in 
providing the offices. 


004.05.  General Requirements for Engineer's Offices. 


A paved access road from the highway shall be provided to each office and a covered hardstanding 
shall be constructed to accommodate the number of vehicles specified in Appendix A. Each building 
and its covered hardstanding shall be surrounded by a 1.8 metre high security fence at least four 
metres from any external wall of the office.  A lockable gate, sufficient for vehicle entry, shall be 
provided in the fence  The area within the fencing shall be well lit. 


Throughout the construction period and for as long thereafter during the Defects Liability Period as 
the Engineer may require, the offices shall be maintained, repaired and serviced by the Contractor. 


All buildings shall be insulated and weatherproof suitable for the climate.  All windows shall be 
double glazed and have opening sashes.  Entrances shall be provided with two sets of doors.  Natural 
lighting and ventilation shall be provided to each room but adequate electric lighting shall be 
provided for working during periods of darkness.  Every room shall be provided with at least three 
earthed electric power points with a total supply of 4 kilowatt per room. 







Each room shall be provided with a split unit heating/cooling air conditioning unit suitable to 
maintain an internal temperature of about 240 C whatever the external temperature. 


Ceiling heights shall be at least 2.6 metres. 


Each building shall have an enclosed entrance lobby overlooked by one of the rooms. 


Each kitchenette shall contain a sink, two base and two wall cupboards, a 150 litre refrigerator and a 
two-ring electric hotplate. 


Wash-hand basins, showers and kitchenette sinks shall be provided with constant hot and cold water. 


The layout, design, materials, workmanship, finishes, fittings and furnishings shall all be to the 
satisfaction on the Engineer. 


The offices shall be properly cleaned by the Contractor daily for as long as they are required by the 
Engineer.  Repairs to the buildings, contents and equipment, together with all services, shall be 
carried out by the Contractor immediately the need arises. 


The Contractor shall make all arrangements for, and pay for, all necessary charges for installation and 
the continuous provision and maintenance of the following services to the offices:  


(a) electricity for lighting and power, 


(b) air-conditioning and heating, 


(c) fresh potable water, 


(d) hot water, 


(e) disposal of sewage and waste water, 


(f) disposal of solid waste, 


(g) international and local telephone and facsimile lines. 


004.06.  Temporary Offices. 


Pending completion of the Contract Office specified above, the Contractor shall provide temporary 
office accommodation at or near the site at a location to be approved by the Engineer for the use of 
the Engineer. This temporary office accommodation shall be provided within 21 days of the 
Commencement Date and before the Contractor commences the Permanent Works on site. The 
temporary office accommodation shall have at least 60% of the required floor area of the permanent 
office, shall be furnished and equipped to the Engineer’s requirements to a level not exceeding that 
specified for the permanent office, shall have adequate washing and sanitary, and heating and cooling 
facilities and shall be maintained by the Contractor. Furnishings for the temporary office may be new 
furnishings and equipment which will subsequently form part of the furnishings of the permanent 
office. 


004.07.  Furniture for the Engineer's Offices. 


The Contractor shall supply new furniture and equipment as required by the Engineer of good quality 
suitable for hard and prolonged use.  The list given in Appendix A of this General Items part of the 
specifications is indicative of the requirements but the Engineer reserves the right to make minor 
alterations to the list when the Contractor's organizational arrangements and the detailed layout of the 
offices are known.  The Contractor shall obtain the approval of the Engineer for all items before 
purchase. 


In addition to furnishings the Contractor shall supply at least two licensed copies of any proprietary 
software which the Contractor utilises for the design, control, planning and operation of the works. 







The computer software shall be in the English language and shall be licensed for use by the Engineer.  
The Contractor shall supply a complete set of operating manuals, in English, for all software. 


All furniture and equipment procured for the offices, including the laboratory, shall be handed over to 
the Employer in good condition at the end of the Contract or at such time that the offices are no 
longer required by the Engineer. 


004.08.  Vehicles for the Engineer. 


The Contractor is not required to provide vehicles for the Engineer. 


004.09.  Communication Facilities for the Engineer. 


The Contractor shall provide separate, direct international and local telephone lines and broadband 
internet access at the laboratory and contract offices. The Contractor shall allow for the purchase of 
the equipment and for rental, servicing and subscription costs and fees.  The charges for international 
calls will be borne by the Engineer. The communication facilities shall be available at the same time 
as the offices in which they are located.  Temporary offices shall be provided with at least local 
telephone and internet access services. 


The Contractor shall pay all charges in connection with the use of these phones which shall be for 
non-international calls only. Communications equipment provided under the Contract shall remain in 
the ownership or responsibility of the Contractor at the end of the Contract. 


004.10.  Miscellaneous Services for the Engineer. 


The Contractor shall provide the Engineer with safety helmets, rubber boots, reflective jackets and 
any other necessary protective clothing. Sufficient items shall be provided for the Engineer's staff and 
visitors. 


The Contractor shall provide the Engineer with such assistance as he may require at all times 
including weekends as assistance to the Engineer in the control and supervision of the works. Such 
assistance shall include, but not be limited to, assistance with sampling, laboratory testing and 
surveying. The Contractor shall provide men equal to the tasks required and shall maintain continuity 
of employment wherever possible. 


004.11.  Housing for Engineer 


The Contractor is not required to provide housing for the Engineer. 


004.12.  Work Acceptance 
The work shall be accepted in accordance with the Technical Specifications including Chapter 
001.  


Measurement 


There will be no separate pay item for the Engineer’s Laboratory office. The provision of this office 
including all specified furnishing and equipment will be deemed to be included in the pay item for the 
Laboratory. 


No separate payment will be made for the maintenance and provision of services to the laboratory 
office. 


In the event that the Contractor fails to complete the works by the due date no payment will be made 
for maintenance of offices, or for the provision of services for the period between the scheduled 







completion date and the actual date of taking over. During this period the Contractor will be required 
to provide all maintenance and services to the Engineer at his own cost. In the event that any office is 
required to be retained during the Defects Liability Period, payment for maintenance and services will 
be made for the required period at the quoted monthly rates. 


In the event that the Contractor fails to provide any of the items or services required under the 
contract for the Engineer, the Engineer shall provide such items or services and shall be reimbursed 
for them by the Employer. The cost of such provision by the Engineer shall be deducted from 
payments due to the Contractor and such deductions shall not be limited to the amounts calculated on 
the basis of the rates and prices in the Bill of Quantities but shall be the full cost of such provision as 
notified by the Engineer to the Employer. 


  







CHAPTER 005.  LABORATORY 
The Contractor shall construct, to his own design approved by the Engineer, a new building or a prefabricated 
building or shall refurbish a part of or the whole of an existing building to form the main laboratory for carrying 
out sampling and testing as required by the Specifications.  The laboratory shall be on the site of, or close to the 
Contractor's main offices and convenient for the Engineer's contract office. The Laboratory shall be for the joint 
use of the Contractor and the Engineer. 


The laboratory shall be of robust construction with smooth cleanable internal surfaces. It shall be insulated, 
heated, cooled and weatherproof suitable for the climate. The size and layout of the laboratory shall be 
appropriate for carrying out all sampling and testing of materials and workmanship.  It shall contain special 
storage rooms for samples of materials etc. to the satisfaction of the Engineer.  The building shall be provided 
with adequate ventilation and heating, with special ventilation and fume extraction provisions as necessary.  A 
paved access road from the highway shall be provided and a hardstanding shall be constructed of sufficient area 
to permit the parking and manoeuvring of four vehicles belonging to the Engineer together with such additional 
space as may be required by the Contractor for his own vehicles.  The building shall be within the Contractor's 
compound security area or shall have its own security fencing with lockable gate.  The building shall contain 
offices for the Engineer as specified in Chapter 004 and Appendix A 


On completion of the Contract the Laboratory building shall be demolished and the materials removed from the 
site which shall be wholly restored to its original condition or, in the case of a brownfield site, shall be landscaped 
and revegetated to an acceptable standard 


The laboratory shall be set up in accordance with any requirements of the Department for Measurements and 
Standards and with the requirements of this Contract. The Contractor shall provide the equipment and 
consumables necessary for carrying out all the sampling, testing and recording required by the Specifications and 
any additional testing instructed by or undertaken by the Engineer.  The stock of equipment and consumables 
shall allow for usage, breakage, deterioration and replacement.  All testing equipment, apparatus, etc. shall be 
new and maintained in a clean and serviceable state and shall be checked and/or calibrated at required intervals.  


The Contractor shall also provide mobile facilities for sampling and testing which should or can be carried out in 
the field at the location of the Works. 


The Contractor shall staff the laboratory with a qualified engineer and technicians fully experienced in all 
sampling and testing procedures relevant to the Works.  The engineer and technicians shall be supported by an 
adequate number of laboratory and field labourers. 


The building shall be maintained, repaired and serviced by the Contractor whilst in use under the Contract and 
shall at all times be kept in a clean and tidy state. 


The Contractor shall allow the Engineer unrestricted access to the laboratory so that he can witness any testing , 
inspect equipment, samples, records, etc.  The Contractor shall undertake any additional tests required by the 
Engineer under the Contract and shall allow the Engineer to carry out his own tests for the Contract, using the 
Contractor’s technical personnel as necessary. 


The laboratory shall be completed and ready for use within 12 weeks of the Commencement Date.  If the 
Contractor commences any selection or testing of materials for submission to the Engineer for approval or 
commences any Permanent Works before the laboratory is operational then approved alternative facilities must 
be available to carry out all tests required for the works in progress or the approval of materials submitted to the 
full requirements of the Specifications. 


All office equipment and furniture supplied for the use of the Engineer in the Laboratory shall be handed over to 
the Employer in good condition at the end of the Contract or at a time when the laboratory is no longer required 
under the Contract but not later than the end of the Defects Liability Period. 


Laboratory equipment and apparatus shall remain the property of the Contractor and shall be removed from the 
site of the Works when no longer required by the Engineer and in any case no later than the end of the Defects 
Liability Period, unless directed otherwise in the Particular Specification. 







 


 


Measurement 
The provision and equipping of the laboratory as described above will be paid for as a Lump Sum. The sum 
quoted shall include for any temporary alternative testing facilities.  


The Contractor shall provide with his bid a list of all necessary testing equipment for approval by the Engineer 
and the provision of all equipment, installed and in working order, on the approved list shall qualify as the 
provision of laboratory equipment for payment purposes. The provision of such a list and its approval by the 
Engineer and the delivery of the equipment on the list shall not relieve the Contractor of his responsibility to 
provide ALL necessary equipment for carrying out all tests which may be required for the approval of the works 
and the Contractor shall remain liable to supply any and all additional equipment which may be found necessary 
under the terms of the Contract during the execution of the Works.. 


Payment 
The Lump Sum for the provision, equipping and operation of the laboratory will be paid as follows: 


 40% upon delivery of fully operational laboratory. 


40% payable in instalments with each monthly certificate on a pro rata basis to the value of the work 
done excluding the General Items. 


20% payable when the building has been demolished and the site restored to to its original condition, or, 
in the case of a brownfield site, when the site has been landscaped and revegetated to an acceptable 
standard. 


 


000501 Provide Site Laboratory including office for Engineer Lump Sum 







2. Engineer's Offices (Laboratory). 
The Engineer's offices specified in Chapter 004 shall consist of: 


 


Item Laboratory Office 


Office 2 15 Sq.m. 


Office 2 15 Sq.m. 


Toilet Room with  


    Flush toilet cubicles 1 


    Wash hand basin 1 


     Shower 1 


Kitchenette 5 sq.m. 


Store room 5 sq.m. 


Covered area for cars 2 cars 


 


 Note that the Laboratory accommodation (including covered car parking) is for the exclusive use of 
the Engineer. The Contractor must allow for such additional space as he requires for his own staff.







3. Furniture and Equipment for Engineer's Offices (Laboratory). 
The following list is indicative of the items required 


 
 ITEM 
 
 


LABORATORY 
OFFICE 


Air conditioning/heating units 2 


Desks with four lockable drawers (1.8m x 0.9m) 2 


Padded, high back swivel chairs 2 


Chairs with padded seats 3 


Telephone system with 2 extensions 1 


Crockery and cutlery For 6 people 


Electric kettle 1 litre 1 


Coffee maker 1 litre 1 


Saucepans 2 


Clothes stand 1 


Refrigerator (50 Litres ) 1 
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