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Rehabilitation of R6 M1-laloveni Road, km 0+000 —km 6+550 (Rehabilitation of M2 — Chisinau Bypass,
b km 00+000 - km 6+550) under the Contract RSP/W11/03

Location: State Road Administration (SRA)
Bucuriei 12A str., MD — 2004/4th floor,
Chisinau, Republic of Moldova

Time: 14:00 pm (local time)
Date: November 27, 2018
Attendance:

Client’s representatives:

e Mr. Serghei Polisciuc - Deputy director, State Road Administration;

Mr. Douglas Davies — International Engineering and Management Consultant, Roughton
International Ltd.;

Mr. Ugur Tamgak — Engineering Management Specialist, Roughton International Ltd.;

Mr. lon Josan - Procurement Specialist, Roughton International Ltd

Mrs. Natalia Capatina — Chief of the Procurement Service, State Road Administration;

Mr. Mircea Dobinda - Consultant at Engineering Service, State Road Administration;

Mrs. Tatiana Capatina — Principal Specialist at Procurement Service, State Road Administration.

The List of Participants filled in and signed by firms’ or Joint Ventures’ representatives is attached
hereto (See Annex A).

Opening:

Mr. Serghei Polisciuc has welcomed all the participants and has introduced the SRA’s
representatives attending the meeting. Further he has pointed out to the participants that the event
was held in accordance with para 7.4, Section | - Instructions to Tenderers, Tender Documents,
aimed at clarifying issues and answering questions on any matters that may be raised at this stage.

Mrs. Tatiana Capatina has familiarised all the participants with the procedure and the way in which
the Pre-Tender Meeting shall be conducted. Also, she has drawn the participants’ attention to the
clauses from the Tender Documents of outmost importance, such as the selection procedure,
qualification requirements for the Contractors, the period of validity of Tenders and Tender
Security, the amount of Tender Security. In addition, Mrs. Capatina has pointed out some aspects on
the funding source of the project, the national law on quality in construction, and also on general
issues regarding tax and custom facilities within the contract.

Mr. Mircea Dobinda has continued the presentation on the scope of works and has made a brief
overview on the geometrical parameters of the roads, major structural works and main estimated
guantities for the respective works contract.

Questions and Answers:

Mr. Serghei Polisciuc requested Contractor’s representative to address their questions. Attendees
have raised their questions and some of them were further discussed and answered in general lines.
Mr. Serghei Polsciuc has specified that all the questions will be formally answered through the
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b km 00+000 - km 6+550) under the Contract RSP/W11/03

Minutes of the Pre - Tender Meeting and Clarifications that shall be sent to all prospective
Tenderers.

Closing:

At the end, Mr. Serghei Polisciuc thanked the representatives of firms for their attendance, and
wished them good luck in the tendering process.

Note:

The information presented during the Pre-tender meeting is not exhaustive, it provided only a
summary of the most important issues and clauses from Tender Documents, therefore in preparing
their tenders, the tenderers should follow the complete set of Tender Documents, including answers
to the Requests for Clarification and Amendments, if appropriate.

Annexes:

e Annex A — List of Participants at the Pre-Tender Meeting;
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Annex A

List of Participants at the Pre-Tender Meeting






