REPUBLIC OF MOLDOVA
ROAD SECTOR PROGRAM

STATE ROAD ADMINISTRATION
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Minutes of the Pre-Proposal
Conference

Supervision of Rehabilitation Works under the Contracts:

Lot 1: RSP/W11/01: Rehabilitation of R14 Balti — Sarateni Road, km 26+600
— km 38+300 (Rehabilitation of R6 Chisinau-Orhei-Balti Road, km 99+530 -
km 111+230)

Lot 2: RSP/W11/02: Rehabilitation of R14 Balti — Sarateni Road, km 43+000

— km 61+000 and bridge at km 64+756 (Rehabilitation of R6 Chisinau-Orhei-
Balti Road, km 76+700 — km 94+700 and bridge at km 72+944)

***k

No. CS/QCBS/01-02/2019

*k*k

Issued on April 17™, 2019



Location: State Road Administration (SRA)
Bucuriei 12A str., MD — 2004/4th floor,
Chisinau, Republic of Moldova

Time: 10:00 AM (local time)
Date: April 17, 2019
Attendance:

Client’s representatives

Mr. lulian Mornealo — Interim chief of Foreign Investments Department, State Road
Administration;

Mrs. Natalia Capatina — Chief of the Procurement Service, State Road Administration;
Mrs. Alina Nikulcha — Consultant at Procurement Section, State Road Administration;
Mr. Roman Gavriluta — Consultant at Engineering Management Section, State Road
Administration.

The List of Participants filled in and signed by Consultant’s representatives is attached hereto (See
Annex A).

Opening:

The Employer has welcomed all the participants and has pointed out to the participants that the event
was held in accordance with para 2.3, Section Il - Instructions to Consultants and Data Sheet, aimed
at providing the first-hand information of the assignment.

The Employer has made a presentation on the scope, objectives and expected deliverables for the
implementation of the aforementioned consultancy services contract. Also a brief overview on the
funding sources of the project has been made.

The Employer has drawn the participants’ attention to aspects from the Request for Proposal of
outmost importance, such as the selection procedure, estimated key experts time input, currency of
proposal and taxes, technical evaluation criteria, qualifications of key experts, and other prevailing
characteristics of the project.

Questions and Answers:

The Employer requested Consultant’s representative to address their questions. As no questions have
been raised at the Pre-proposal Conference, the Consultants have been requested to address their
question in written form, if any, in order to get a formal reply from SRA, through the Clarifications
document, which will be sent to all invited Consultants after its coordination and approval with the
Bank.

Closing:
At the end, the Employer thanked Consultant’s representatives for their participation and wished them
success in the upcoming selection process.

Annexes:
Annex A — List of Participants at the Pre-Proposal Conference for R14 Balti-Sarateni Road (R6
Chisinau-Orhei-Balti Road).



Annex A

List of Participants at Pre-Proposal Conference
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